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Introduction 

This competency document has been compiled to complement the following:

i.	 The American Association of Cardiovascular and Pulmonary Rehabilitation 
(AACVPR) Position Statement 2010 Update: Core competencies for cardiac 
rehabilitation/secondary prevention professionals.1

ii.	 The British Association for Cardiovascular Prevention and Rehabilitation (BACPR) 
Standards and Core Components for Cardiovascular Disease Prevention and 
Rehabilitation 2023 (4th Edition).2

iii.	BACPR Exercise Professionals Group (EPG) Position Statement 2019 (version 
three) Essential competences and minimum qualifications required to lead the 
supervised exercise component in (early) core cardiac rehabilitation.3 

The BACPR has launched the fourth edition of the BACPR Standards and Core Components for 
Cardiovascular Disease Prevention and Rehabilitation 2023.2 The five core components include physical 
activity and exercise as part of lifestyle risk factor management and staff leading the exercise component of 
cardiovascular rehabilitation (CR) should be appropriately qualified, skilled and competent.

In 2019, the BACPR EPG updated their position statement outlining the essential competences and 
minimum qualifications required to lead the supervised exercise component in (early) core CR3. This 
competency document is designed to complement the position statement and provides a framework that 
encompasses the knowledge, skills and competences of all professional groups involved in the delivery 
of the exercise and physical activity component within CR. It is envisaged that this document will inform 
national practice and enable service providers and managers to ensure appropriate governance and safe 
and effective service delivery. Additionally, it can be used as a tool to standardise recruitment, providing a 
clear picture of the definition of a suitably qualified practitioner. 

Competent health and exercise professionals are essential to the successful delivery of a CR service 
which meets the needs of the patient whilst promoting high quality CR services. This document provides 
guidance on the key competences required to ensure the use of best practice standards and guidelines for 
physical activity and exercise prescription. In total, 13 core competences are outlined, identifying specific 
knowledge and skills for each core competency and a framework to assess the health professional’s 
ability to demonstrate their competency. This document also serves as a tool to monitor the need for 
continuing professional development for the exercise professional and supporting staff to achieve specific 
competences.
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BACPR Education coordinates the Specialist Exercise Instructor qualification and a range of short 
courses for health and exercise professionals involved in cardiovascular prevention and rehabilitation. 
To support potential staff training and professional development needs, the competences are aligned 
to the BACPR’s Education and Training courses. For further information visit the website:  
https://www.bacpr.org/education-courses

This competency document has been updated by the BACPR EPG, a dedicated BACPR steering 
group for physical activity and exercise in the cardiovascular population. The group comprises 
representatives from each of the following organisations:

•	 Association of Chartered Physiotherapists in Cardiovascular Rehabilitation (ACPICR)

•	 BACPR Exercise Instructor Network (EIN)

•	 British Association of Sport and Exercise Sciences (BASES)

All three representative organisations encourage the use of this document to ensure that all 
professional groups involved in the delivery of the physical activity and exercise component of  
CR possess the required knowledge, skills and competences. 
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A guide to using this document

1.	 Acknowledgement is given to the previous authors of this competency framework and the 
documents utilised as referenced in previous versions. 

2.	 Each competency is laid out in a table format so that the responses can be recorded easily 
and can be completed either electronically or on a hard copy.

3.	 Within each competency, there is a series of numbered performance criteria (pc) and 
columns against which to record:

a)	The date the pc is achieved.

b)	Whether the pc is essential, desirable or not applicable (E, D, N/A respectively).

c)	Comments to identify perhaps, where further professional development is required to achieve the 
pc or to record specific exemplary areas of performance.

4.	 At the end of each competency there is a summary table which records:

a)	A summary of performance observed: achieved/improvement required with comments/actions as 
appropriate.

b)	Signatures of the reviewee and the reviewer to validate the recorded response and agreed 
outcomes.

5.	 Evidence to determine success of a staff member to fulfil the criteria can be achieved 
through various methods, e.g.:

a)	Practical observation

b)	Verbal communication

c)	Questioning

d)	In-service training

e)	Mandatory training

f)	 External courses

g)	Other resources, e.g. BACPR and ACPICR standards.

6.	 It is not intended that observation and/or achievement of these competences should be a 
time consuming exercise. It is therefore recommended that reviewers and reviewees consider this 
document as a useful tool to monitor performance and subsequent professional development required 
over a period of time (to be defined internally) rather than a lengthy process that is time consuming and 
impacts negatively on service delivery.

7.	 As the document relates to the competences required for delivery of physical activity 
and exercise provision across the patient’s journey through CR, not all competences will 
be relevant to each member of staff. Hence, not all 13 competences and relating pc need to be 
achieved.

8.	 It is the responsibility of the Manager/Reviewer to determine if the competency or pc is 
essential, desirable and/or relevant to the member of staff. 
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9.	 Each competency is also mapped against BACPR Education and Training courses to identify 
appropriate training for the reviewee if applicable.

10.	 The competences can be linked with the NHS Agenda for Change Knowledge and Skills 
Framework (KSF) and therefore used as evidence for the KSF.

11.	 The reviewer ideally should be competent in assessing an individual’s ability according to the 
competences outlined and have a sound understanding of the skills required to deliver safe and 
effective physical activity and exercise prescription in CR. 

12.	 After successful completion of the competences, it is recommended that the competences will 
be reviewed as part of an annual appraisal to ensure competency is maintained, or in response to 
new published evidence and/or changes to national or local guidance.
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Competency 7: Physical activity planning and exercise prescription
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Competency 8: Lead and/or deliver the supervised exercise session
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Competency 10: Managing the unwell individual
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Competency 10: Managing the unwell individual
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Competency 11: Educational materials
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Glossary

AACVPR American Association of Cardiovascular and Pulmonary Rehabilitation

ACPICR Association of Chartered Physiotherapists in Cardiovascular Rehabilitation

BACPR British Association for Cardiovascular Prevention and Rehabilitation

BACPR-EIN British Association for Cardiovascular Prevention and Rehabilitation  
Exercise Instructor Network

BASES British Association of Sport and Exercise Sciences

CPD Continuing Professional Development

CR Cardiovascular Rehabilitation

CVD Cardiovascular Disease

DBS Disclosure and Barring Service

ECG Electrocardiogram

EPG Exercise Professionals Group – collaboration between the British Association 
of Sport and Exercise Sciences (BASES), the Association of Chartered 
Physiotherapists in Cardiovascular Rehabilitation (ACPICR) and the British 
Association for Cardiovascular Prevention and Rehabilitation (BACPR) Exercise 
Instructor Network.

FITT Frequency, Intensity, Time and Type of Exercise

HR Heart Rate

METS Metabolic Equivalent (Task) is a physiological measure expressing the energy 
cost during a specific physical activity to a reference metabolic rate of 3.5 ml 
O2·kg−1·min−1 . One metabolic equivalent (MET) is defined as the amount of 
oxygen consumed while sitting at rest.

NACR National Audit of Cardiac Rehabilitation – a national dataset and management 
system

RPE Rating of Perceived Exertion

SMART Specific, Measurable, Agreed, Realistic, Time bound

Caldicott Principles These were developed as a result of recommendations in Dame Fiona 
Caldicott's 1997 report on how patient information was used in the health 
service. They are a set of six general principles that health and social care 
organisations should use when reviewing the use of client information.

Cardiovascular 
Rehabilitation (CR) 
Professional

Those people who deliver any stage of cardiovascular rehabilitation who, as part 
of the service and in the context of these competences, are giving advice and 
information on physical activity and/or exercise.

Data Protection Act The Data Protection Act 2018 is the main piece of legislation that governs the 
protection of personal data in the United Kingdom. The Act defines six data 
protection principles. See https://www.legislation.gov.uk/ukpga/2018/12/contents 
for further information.

Equality Act The Equality Act 2010 is an Act of Parliament that covers nine protected 
characteristics, which cannot be used as a reason to treat people unfairly. The 
Equality Act sets out the different ways in which it is unlawful to treat someone, 
for example direct and indirect discrimination, harassment, victimisation or failing 
to make a reasonable adjustment for a disabled person.

Exercise Exercise is a subset of physical activity that is planned, structured and repetitive, 
and has a final or intermediate objective to improve or maintain physical fitness6.
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Exercise Prescription Refers to the design of a plan of fitness-related activities (using FITT principles) 
specifically for an individual and developed by an exercise professional for a 
specified purpose.

Exercise Professional An individual, who holds a recognised exercise qualification approved by the 
Register of Exercise Professionals (REPs), Chartered Society of Physiotherapists 
(CSP) or the British Association of Sport and Exercise Sciences (BASES), 
adheres to relevant industry standards and a code of ethics and has the 
knowledge, skills and competence to perform specific roles in relation to 
exercise in cardiac rehabilitation.

Health Care Professional An individual, who for the purposes of these competences, provides health 
services to individuals as part of a cardiovascular prevention and rehabilitation 
programme.

Individual Those participating in the Cardiac Rehabilitation programme during any stage/
phase and covering a broad range of terms including clients, patients, relatives, 
carers, significant others and service users.

Individualised The ‘tailoring’ of exercise to suit the individual based on clinical and functional 
needs.

Information Governance Information Governance ensures necessary safeguards for, and appropriate use 
of, patient and personal information.

Long Term Long term physical activity/exercise management

Outcome Measures Tools that enable the exercise professional to undertake an evaluation of the 
physical activity and/or exercise component of the cardiac rehabilitation service.

Physical Activity Physical activity is defined as any bodily movement produced by skeletal 
muscles that results in energy expenditure above resting level6. In the 2019 UK 
Physical Activity Guidelines7, physical activity includes all forms of activity, such 
as everyday walking or cycling to get from A to B, active play, work-related 
activity, active recreation (such as working out in a gym), dancing, gardening or 
playing active games, as well as organised and competitive sport. 

Physical Activity Plan A proposed course of action to support an individual to become more active 
through both structured and independent physical activity.

Scope of Practice Taking into account legal and ethical responsibilities, work within the boundaries 
set by an individual’s qualifications, knowledge, skills and experience in order to 
practice safely and effectively.

Sedentary UK Physical Activity Guidelines 20197: Sedentary behaviour is not simply a lack 
of physical activity but is a cluster of individual behaviours where sitting or lying 
is the dominant mode of posture and energy expenditure is very low.

Supervised Observe and direct the execution of an exercise session

Unsupervised Not supervised or under constant observation
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Review and updating 

These competences replace the previously published competences of 2019. We anticipate a further review 
in three to five years.
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